
Speakers & Workshops

The listing of speakers is continuously updated , so check back regularly!

Keynote Speaker:

Eva Maria Roer

Eva Maria Roer is the owner and manager of  DT&Shop GmbH, an
international leading mail-order company for dental laboratory
requirements which exports goods to more than 70 countries. Since its
foundation in 1978 the success of the company, with more than 250
employees, has been based on Mrs. Roers innovative management.

Eva Maria Roer ha been chair of  TOTAL E-QUALITY Deutschland e. V.
for more than 10 years. This organisation, focusing on topics concerning
economics, science and administration supports equal opportunities by
presenting an award annually to companies which fulfill certain criteria.

Recently Eva Maria Roer was awarded the Bayrischen Verdienstorden for
her outstanding achievements in industry.

                                                                                                                             

Track 1: Men & Women

Dr. Christiane Alberternst, Trainer

Use your Mommy Brain

This workshop describes how parenthood can change our brain structures
and in which way we can use these changes in our jobs. Dr. Christiane
Alberternst will illustrate changes in our brains caused by pregnancy and
parenting. Some skills, such as emotional intelligence, motivation and
durability, are boosted during motherhood. At the end of the workshop the
question whether these achievements are common benefits and if they can
really help us in business will be raised.

Dr. Christiane Alberternst is 35 years old, is married and has a daughter.
She has worked in private industry and public administration since 1999,
where she gives behaviour oriented trainings. Her focus lies on leadership
training, time and self-management, rhetorical skills and discussions
between employers and employees.
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 Sabine Joswig, Joswig Consulting

How women and men play with structures and power

Regardless of their acknowledged soft skills, many woman still fail because
of unwritten company rules. They have difficulties with unwritten rules which
are still made by men. What do these unwritten rules look like? Sabine
Joswig will give many examples which reveal how ambituous women are
still involuntarily blocking their careers. She will give detailed instructions
and suggestions how women can actively deal with company structures as
well as with their own social behaviour. Women should not only look for the
unwritten rules, they should also take an active part in creating rules and
implementing them.

Sabine Joswig is an industrial engineer and a freelance trainer and coach
for HR development projects. She is a coach, supervisor and   instructor for
the European Association for Supervision. Her focus lies on assisting
women with their careers in industry.

                                                                                                                             

Sonja Williams, Passionate About Diversity

Gender Differences and Expectations

Handsome, brave, sexy, competent, beautiful, aggressive, logical …. All
these adjectives can help to describe people of either sex.
Most of what we know about the same or the opposite sex is learned from
exposure/experience, observation or informal/formal education. This is an
interactive workshop in which the attendees will work in groups. They will
describe women and men with adjectives taken from a given list. Based on
the characteristics defined by the group they have to decide how likely their
organisation is to hire, develop or have the ability to retain this individual
and if not, would a mentoring program be helpful to retain this individual?

Sonja Williams, Diversity Education Specialist, is passionate about diversity
education. Her philosophy is “Everybody brings something to the table”.
Sonja has an M.B.A. in Technology Management. She is a certified
instructor of Eli´s Civil Treatment Training Service, a system of courses
designed to demonstrate appropriate behaviour for the workplace for both
management and non-management employees. Sonja is one of the top
three fundraisers for the state of Georgia for the National Multiple Sclerosis
Society´s Annual M.S. Walk. She is a member of, among others, the
national Black M.B.A. Association, Atlanta Women in Business, the
Institute of Management Accountants and the International Ombudsman
Association.
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Sally Grumbles, Raised Standards Training Group RST G International

R.E.F.L.E.C.T. and Connect- Communication strategie s to overcome
language and cultural boundaries in business

What are cultural gaps? Nationality, race, gender, age, present
communication challenges. Communication uses both verbal and non-
verbal skills. Sally Grumbles addresses the issue of the role
communication plays in business and where the pay-off is, by using the
R.E.F.L.E.C.T. model.  She asks us, among other things, if we are willing to
communicate with others, what our focus is directed at in communication,

whether we can empathise with others. By the end of the presentation,  the
attendees will have concrete ideas about improving their communication
skills outside of language and  how these skills fit into improving business
in general and global business specifically.

Sally Grumbles is a recognized expert on cross-cultural communication in
business. She holds a Master’s Degree in Speech and Pathology. She has
25 years of work experience, starting in sales and then in management
with AT&T. Afterwards, she started her own consulting and training
company; Raised Standards Training Group – RSTG International, Inc.
She speaks and delivers training on the topic of Communication in
Business on a regular basis. Her second book   “R.E.F.L.E.C.T. and
Connect” is targeted for publication in September 2007.

                                                                                                                             

Susanne Hierl, Tax consultant, Rödl & Partner

Career – learning the soft skills to be ready for s uccess

Susanne Hierl will introduce the working team Arbeitskreis Career, Rödl &
Partner, which is a successful networking organisation. Some of the
following questions will be addressed: is an inhouse networking
organisation an important factor for success in business?  Is it important to
combine family and working life? What skills, which can be helpful in
business, do parents develop as a result of  parenthood? In this workshop
the attendees should realise how employees  can influence company
culture. They will find out why men, women, parents and other employees
join a working group and how they  benefit from it.

Susanne Hierl,  born in 1973, is married and has two children. She studied
law at the University of Regensburg. She has been a tax consultant for
Rödl & Partner since 2000. She gives presentations and has published
various articles. From 2006 – 2007 she took part in the cross-mentoring-
program of the Metropolregion Nuremberg.
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Katrin Heinemann

Is it either men or women? Is it either hard facts or soft skills?

This workshop deals with the question whether such generalisations, as
stated above, actively push women into what are regarded as jobs more
suitable for women.  Approaching the topic from a female perspective, this
workshop will furthermore explore the question whether soft skills, which
are regarded as a female attribute, can sometimes be counterproductive in
the working environment.

Katrin Heineman was born in 1975. After she finished her MSc in
International Employment Relations and HRM at the LSE she started
working as a HR specialist at Uvex. From 2006-2007 she participated as a
mentee in the cross- mentoring-program of the Metropolregion Nuremberg.

                                                                                                                

Christl Mueller-Graf, Manni & Maus GmbH

People in Business “Money makes the world go round”

How do men and women manage their money? Is it true that men are
better financial strategists? Do women often consult men concerning
money? Is there a parallel between finance management and doing
business?
Chistl Mueller-Graf will discuss these questions and others concerning
finance management in her workshop.

Christl Mueller-Graf is a business woman and managing director of Manni &
Maus GmbH & Co KG as well as owning the publishing house Thiemo Graf
Verlag with its non-fictions series “The little financial coach.
She is also the initiator and founding member of the charitable organization
“Manni helps”.
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Track 2: Hard Facts & Soft Skills

Denise Taggart, MarketStar Corporation

Technology and the Brave New World of Business and Working

This workshop deals with the influence technology has on business. The
attendees will learn how to become aware of how changing technology is
changing the way business can be done and is being done, how it allows
people to connect, how it allows any company to be global in its reach and
the new ways jobs are changing and being created.

Denise Taggart holds a B.S. in Psychology and an M.B.A. in Marketing.
She has more than 20 years of experience in the fields of Sales/Marketing
and the Telecommunication/Computer Industry. Currently she is Out-
sourced Inside Sales to SMB/Commercial Market for Cisco. Previously to
that she worked as an Independent Marketing & Management Consultant
and did PR for the Atlanta Braves Baseball Team. She is a former member
of the National Speakers Association, former 2nd Vice President of Women
in Information Processing and she worked in the project management of
several major civic festivals and events.

                                                                                                                             

Ulrike Wikner, KSE Kompetenz schafft Erfolge

„Only do something, when you know exactly what you are doing“

Only do something, when you know exactly what you are doing. The titel of
this workshop is based on Ulrike Wikner´s motto. If you want your project to
be successful, there are some questions you should ask yourself. What is
my expertise? What am I able to do? What do I need, what do I like? What
is stopping me from getting started? How do those around me react?
Ulrike Wikner will address these questions. At the end of the workshop the
attendees will know that it is important to focus on the essential parts of
your project and to set yourself goals.

Ulrike Wikner is married and has two childern and three grandchildren. She
works as a trainer for Personnel Management and Presentations. She
herself presents in strategy meetings, discussions and project meetings.
She coaches project leaders und managers. Ulrike Wikner works on an
international basis.  Two of her clients are: Daimler Chrysler in Brasil and
Zfu in Switzerland. She also publishes articles and writes books. She
worked as a lecturer at the Fachhochschule Ansbach.
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Bernd Bögel, Mekra Global Mirrors Holding

Doing Business in China

This workshop deals with risks and chances which can arise when you
transfer production to China. Which soft skills are relevant and what do you
need to keep in mind in order to face local challenges competently? During
his workshop Bernd Bögel will approach soft factors in a practical way and
will emphasise the essential requirements management personnel need to
have. Bernd Bögel will share his personal experiences with the attendees
during the workshop.

Bernd Bögel, born in 1960, earned his degree in Business Administration
from the Georg Simon Ohm Fachhochschule, where he studied
Economics. In 1987 he started as a Project Manager for Fa.Mekra Lang.
For the duration of 10 years he worked as the marketing director and as a
manager in aftersales. Since 1997 he has been the director of Mekra
Global Mirrors Holding. He is responsible for developing and expanding
external locations in Asia. The Asian market is his area of expertise.

                                                                                                                             

Werner Kotschenreuther, Human Resources Manager, Lo ewe AG

The Question of Ethics in Downsizing Processes

Only companies which are run ethically can be successful in the long run.
Werner Kotschenreuther uses a case study to illustrate the fact that
companies can put a downsizing process into effect in an ethical manner.
He looks at general guidelines, including corporate governance and
external relations. Collective measures, such as the reduction of wages,
salaries and working hours, applied across the board to all levels of
employees, create a positive feeling of solidarity and cooperation which
strengthen the company. Ethics deliver different answers to the same
question, depending on who you are: works council member, manager,
employee, employer.

Werner Kotschenreuther is Director of Human Resources at Loewe, a
company which aims at a long-term increase in value by balancing the
interests of customers, employees, shareholders and the environment.
Loewe has a work force of approximately 1,000. The corporate
headquarters and sole manufacturing site are located in Kronach,
Germany. Werner Kotschenreuther has a Master´s Degree in Economics.
His main focus includes  H.R. strategies for  current demographic
developments, changing conditions  for skilled workers and managers, and
health issues at the workplace. He is a Chamber of Commerce lecturer on
H.R. issues and is involved in various university projects.
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Saskia Bonenberger; Head of the Prevention & Defenc e Division,
Rödl & Partner

Saskia Bonenberger is a partner at Rödl & Partner and leads the
Prevention & Defence Division at the head office in Nuremberg. The
Prevention & Defence Team focuses on digital tax auditing, tax fraud,
setting up and supporting whistle-blowing systems and fraud prevention
systems. Saskia Bonenberger has spoken numerous times at different Rödl
& Partner conferences, client conferences, at the IHK Nürnberg, Hypo
Vereinsbank, Fachhochschule Amberg-Weiden and Management Circle.
She is very interested in women's development at Rödl & Partner. She
leads the career group, which provided the company with a crèche, with a
cross-mentoring program with inhouse career workshops and established a
change management in female careers program at the company.

                                                                                                                             

Nayantara Majumdar,

Creativity Unleashed – think out of the box

„Making the simple complicated is commonplace; making the complicated
simple, awesomely simple, that’s creativity“ - Charles Mingus
Every great idea seems, in hindsight, to be obvious. How can you make
sure that you are the person who comes up with the brilliant idea? This
workshop will use creativity exercises, both linear and intuitive, to create
awareness of various techniques that enhance creativity in business and
professional life.

Nayantara Majumdar was born in Calcutta, India, and has been living in
Germany since 2000. She has a Masters in Commerce and is a qualified
software developer. She has lived and worked in three continents in the
fields of counselling, social work, marketing, consulting and software
development. An ardent public speaker, Nayantara is currently active in
Toastmasters as District 59 Division Governor, responsible for Southern
Germany, the Czech Republic, Austria and Hungary. She has given
numerous workshops on team building, motivation and feedback.
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Anisa Idris, 

Learning from Success & Crises in Health Care Manag ement

At the end of this workshop the attendees should be able to distinguish
quickly between hard facts and soft skills. In a given situation they should
be able to recognize whether all essential facts are available. Together with
the attendees Anisa Idris will look at case studies (Health Care/ Pharma
Management), giving the attendees the chance to reflect on what they have
learned during the session.

Anisa Idris holds an MBA in Business Administration. After her studies she
attended various further trainings at the Medidact Pharma Kolleg Munich
and Novartis Pharma. Currently she works for Novartis Pharma as Finance
Head Business Franchise Allergology/Asthma/Mature Products. She is
responsible for Business Planning and Analysis. She started her career at
Novartis in 2004 with an Internship in Strategic Planning and Projects.

                                                                                                                             

Hailka Proske & Hermann Hempel- Gouverneur,
Consultants, Psychologist

Leadership Coaching and Team Development

In this workshop two experts will talk about the complex topics of leadership
skills, teambuilding and communication between employer and employee.
Divided into three parts, the following topics will be addressed: 1. efficient
ways to organise a meeting. 2. Motivating employees (collective vision,
workplace atmosphere). 3. How to delegate efficiently.

Hailka Proske has been a freelance consultant, trainer and coach for
communication, leadership and self management since 1998. Her clients
work in telecommunications, the media, banks and electric utilities. She is a
regular studio guest in the counselling TV Program “Erfolg! Das Business
Magazin” which is screened on Bayrisches Fernsehen. References are:
Walt Disney, Munich; Deutsche Sparkasse, Frankfurt and Yamaha Motors
Deutschland, Neuss.

Herman Hempel-Gouverneur, born in 1957 studied Psychology. He
attended further education in creative therapy, group dynamics,
transactional analysis, family and organisation management and NLP. He
has worked in industry since 1986. Currently he is working on leadership
training, team building measures, team supervision and management
coaching.
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Dr. Martine Herpers, Head of the software quality c oaching and
consulting department, Knowledge Department in Germ any

Soft Skills for Quality

Product development is one of the most complex tasks in particular for
high technology and high quality products. With some dramatic examples
of what can happen in case of missing quality assurance the importance of
quality initiatives is shown. The main question addressed by the
presentation is how higher quality and security can be reached. Besides a
deep knowledge of the aspects, soft skills seem to be a key issue for high
quality companies.

Dr. Martine Herpers was born in 1962. After getting her diploma in
Computer Science she started her career at the “Data Communication” at
the RWTH Aachen. In this time she published articles on international
conferences. She got her Ph.D with the topic “Modeling and Evaluation of
Field Bus Systems” . She is now head of software quality coaching and
consulting department at Knowledge Department in Germany.

                                                                                                                    

Suzann Rye, Sonic Vision

Your Voice is your Calling Card

The attendees of this workshop should take away a clear understanding of
the voice, its potential and the powerful influence a “well groomed” voice
can have on the way we are being perceived. They should gain some
insight into the most common causes for voice “failure” and how to deal
with them, and they should learn that it is easily achievable for everybody
to speak with a clear, strong and convincing voice. Suzann Rye will also
give an introduction to basic voice techniques.

Suzann Rye has a twenty year background as a professional singer,
performer and writer. Originally from Denmark, she moved to the UK in her
early twenties, signed to a British label and went on to create a name for
herself worldwide with top 10 releases in the US, Japan and Brazil. She
has worked as a voice-over artist in films and on TV and as a session
singer on numerous recordings and tours. Today Suzann is considered
one of the foremost experts in voice training. Passionate about the voice
and its potential, she specializes in unleashing the power of the “hidden”
voice in everyday people.
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Track 3: Germans & Americans

Debi Dault, HR Consultant, Global Services

Trends in Global Relocation Meet Best Practices

If you are going to compete in the global economy, chances are you will
need to relocate! This session gives resources to ensure you and your
company are well prepared to cope with the latest trends. Some of the
questions addressed are: What stress factors connected with relocation
affect your family? What role does culture play? What relocation services
are companies offering their employees? How do generational differences
impact relocation? What is in the future for global relocation? How do I get
my company ready? How do I personally get ready?

Debi Dault is a Senior HR Consultant, Global Services, Southern Region,
for TheMIGroup, a world class relocation management company. Debi has
been with TheMIGroup for over seven years and spends her time working
with corporations in determining solutions for relocation and HR challenges
both in the United States and abroad.Before joining TheMIGroup, Debi was
Vice President Professional Staffing for a Fortune 500 company. Debi
worked in the staffing industry for over 14 years and was a member of the
Executive Committee and on the Board of Directors. During her career she
has worked in many capacities in Human Resources both as a consultant
and in business development.

                                                                                                                             

Kelly Stevens, Independent Consultant with Arbonne

Peaches vs. Coconuts

What do the differences between peaches and coconuts and the
differences between Americans and Germans have in common? Here you
will find the answer. It is a fact that there is a cultural bridge between these
nations. In Kelly Steven’s workshop the participant will learn how to cross it.
The workshop will deal with networking and how to establish business and
personal relationships. Kelly Stevens will also talk about one specific
cultural difference – Parenting and how it effects Americans and Germans.
As she has worked and lived in both countries, Kelly Stevens will share her
personal experience with the attendees.

Kelly Stevens is married and has two children. Currently living in the U.S.,
she  lived in Germany for three years. She was a member of an
International Women’s Group where she created and presented a seminar
on the Emotional Effects that Relocation has on women. She worked as an
Implementation Manager for Fidelity Investments for many years. Today
she is in business as an Independent Consultant with Arbonne, selling
100% natural skin care products. She has been involved with Crossing
Bridges for the past two years, in 2005 as a presenter of the workshop
Organization in the Workplace and 2006 as a participant.
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Gabriele Engel, General Manager „ Marketingverein der
Metropolregion Nürnberg e.V.

Strategic Marketing for Nuremberg, See it – Feel it  – Stay

This workshop introduces the strategic highlights of marketing in the
Metropolitan Region of Nuremberg. Gabriele Engel describes how the
region itself can become a brand and be marketed as such. She will talk
about world wide marketing campaigns and will introduce you to the real
highlights of Nuremberg.

Gabriele Engel was born in 1970 and lives in Nuremberg. She is the
manager (check title!) of „Die Region Nürnberg e.V.“ and president of
„Regionen im Dialog“

                                                                                                                             

Carla Müller, Profilconsulting and Profiltraining

Five Challenges which every Entrepeneur faces:
How to employ and retain the best.

All entrepreneurs without exception want to employ the cream of the crop.
At the same time, many are dissatisfied with their performance. Are the
employees to blame? What can employers do to optimize performance and
motivation on the job? Carla Müller regards the employer as providing a
service, in that he makes the best conditions and tools available to his
employees to obtain the best possible results. These tools and conditions
vary, depending on the employee and the stage of employment, helping
the employee to reach the maximum level of performance. Carla Müller will
present a Five-Step method which turns High Potentials into High
Performers.

Carla Müller has been a Trainer and Coach for over ten years. Her focus is
on the development of communication, leadership and management skills.
For the last two years she has been working for an international training
company, BEI, Business Education International, as Manager Training &
Customer Support. Her aim is to provide medium sized enterprises with the
best tools and methods to reach the highest management standards.
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Klaus Preißer, Executive VP Operational Business, N ürberg
Brad Fowler, President of Baumueller Nürmont, Atlan ta

Building An International Team

In this workshop the attendees will receive information  on how to build an
international team. The two experts will point out difficulties which can
arise from distance, time difference, personal and/or cultural differences as
well as language. Furthermore they will give advise how to make decisions
that work both ways and how to accept decisions made by the „other“
group. In the end the attendees will not only learn that trust plays a major
role when it comes to teamwork, they will also realise how important
teamwork is and what teamwork can accomplish.

Klaus Preißer since 1989 with Nürmont, since 2005 Executive VP
Operational Business and Member of the Board of Directions, Baumueller-
Nuermont Corp. Doraville, GA and Arlington Heights IL.

Brad Fowler with  Baumueller Chicago since 2001 building a group for
Baumueller Anlagen-Systemtechnik in the USA. Became President of
Baummueller Nuermont Corp in 2005 when company in the USA re-
organized to join both the Baumuelller and Nuermont groups together.
Prior to joining Baumueller, Brad worked with companies with international
divisions to establish relationships and team concepts on an international
basis.

                                                                                                                             


